
Utilizing WOVO technology to
proactively address payroll concerns

The LaborSolutions team addressed employer concerns by implementing technology
used in the WOVO platform. WOVO is an integrated mobile and web-based system
featuring worker voice and wellbeing tools that foster safety, wellness and productivity. 

WOVO’s Connect feature allows workers to
send anonymous messages directly to
management via text message or
smartphone application. Managers can
respond to each question directly, while the
workers continue to maintain their anonymity.
Additionally, WOVO provides data allowing
management to track trends in the number
and types of questions and complaints
received by the system.
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Solution Overview

Managers at a factory in Cambodia noticed a significant spike in wage-related
questions on a WOVO report. By sorting the messages and focusing only on those
related to wages, they found that all the inquiries were related to a decision by the
Cambodian government to change the minimum wage. Workers had sent many
anxious messages, wanting to know how they would be impacted.

Background



Through WOVO, management responded to individual inquiries letting workers know that
they were aware of the concern and waiting for an announcement from the Ministry of
Labor. In responding to workers directly, they were helping build a culture of
communication and trust.

Additionally, they sent out a broadcast message to all employees letting them know that
the company was waiting for more information and would communicate with workers as
soon as they had received it.

Then, once the Ministry of Labor announced the new minimum wage, factory
management sent out a company wide post via WOVO sharing the government’s
decision and letting workers know how it would impact wages at their company. In doing
so, factory management reiterated that the government, not factory leadership, was
responsible for the change in wages.

The timeliness of this message, made possible by WOVO, was pivotal in explaining the
situation, sharing important information, and helping prevent a potential strike by
workers, who were disappointed in the amount of the minimum wage adjustment.
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